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In an ideal world IT should 

• Be easy to use and reliable 

• Be able to support clinical practice 

• Provide rapid feedback to the intended 
audience [clinicians, service users, managers, 
performance managers] in a meaningful way 
and at the most relevant level 

 



Which scenario do you identify with? 

• We don’t currently have any IT Systems for 
recording outcome measures 

• We have a system – but it does not give us the 
information we would like instantly [or at all] 

• Our system is great – but we work in a variety 
of settings and can’t always access IT 

• Our system is fantastic, extremely reliable and 
everyone relies on it – the only thing that 
would stop us using it would be a power cut! 

 

 



We know the world is not ideal 

So what do you do when IT is not an 
option? 



What is the minimum IT equipment 
needed to implement ROMs?  



All the IT equipment you need to use 
outcomes and feedback tools clinically 



 
 

Let’s start with an easy one….. 

Goals Based Outcomes  
(GBOs) 



Goals 
Based 

Outcome 
Tool:  

What does 
it look like? 



How to use GBOs? 

To feel more confident 



How to use GBOs? 

Circle the score each 

time you use the GBO 

scale 

You don’t have to score 

every session  do what 

makes most clinical 

sense 



How to 
use GBOs? 

You can turn the 

chart on its side 

and use it as a 

run chart to track 

progress 

You can use 

the run chart 

to facilitate 

discussions 

about what is 

going well or 

less well 



Session-by session - Run Charts 
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Case Example 
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Children’s Outcomes Rating Scale 

(CORS) 



The CORS: 
What it  

looks like 



Get your IT equipment 



Score it using your statistical algorithm 



Compute…… 



Share and discuss…. 



Share and discuss…. 



You can do the same with 
symptom trackers 



Symptom 
Trackers:  

an example of 
what they look 

like? 
 

Low 
mood/Depressio

n 

 



An Example of a 
Symptom Tracker 

 
 Anxious away 

from home 
(Separation 

Anxiety) 



What about the really difficult 
stuff? 



The RCADS: 
What it looks 

like 



What can you see? 



Anything you might want to discuss? 



What about implementation 
tracking? 



Who is doing better:  
Service A or Service B? 



Low tech implementation 
thanks to Maris Vainre  



Low tech implementation 
thanks to Maris Vainre  

https://www.youtube.com/watch?v=oQbibOeLi-g  
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