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“Stuff the IT & let’s just get on with it!”:

Using low tech solutions to hi tech problems
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In an ideal world IT should

* Be easy to use and reliable
* Be able to support clinical practice

* Provide rapid feedback to the intended
audience [clinicians, service users, managers,
performance managers] in a meaningful way
and at the most relevant level



Which scenario do you identify with?

We don’t currently have any IT Systems for
recording outcome measures

We have a system — but it does not give us the
information we would like instantly [or at all]

Our system is great — but we work in a variety
of settings and can’t always access IT

Our system is fantastic, extremely reliable and
everyone relies on it — the only thing that
would stop us using it would be a power cut!



We know the world is not ideal

So what do you do when IT is not an
option?



What is the minimum IT equipment
needed to implement ROMs?



All the IT equipment you need to use
outcomes and feedback tools clinically




Let’s start with an easy one.....

Goals Based Outcomes
(GBOs)



Goals
Based
Outcome
Tool:
What does
tlook like? || o




How to use GBOs?

1 Goal progress chart Goal °

You can turn this chart on its side for a quick look at progress over the sessions.

To-feel move confident

GOAL:

Today | would rate progress to this goal:

Session
(please circle the appropriate number below)

Date

Remember a score of zero means no prggress has been made towards a goal, a score of ten means a goal has been reached fully,
a score of five is exactly half way between the two

1 0 2 3 4 5 6 7 8 9 10

a Py a a A a =




How to use GBOs?

Circle the score each
time you use the GBO

scale Today | would rate progress to this goal:
| (please circle the appropriate number below)

Remember a score of zero. ~nrogress has been made towards a goal, a score of ten means a goal has been reached fully,
*a score of five is exactly half way between the two

1 0 D N 4

2 0 2 4 5 6

3 1 2 + s | ¢ Youdon't have to score
’ 4 | s | ¢ everysession do what

56‘7‘8‘9‘10

4 1 2 3

5 1 2 3 4 - makes most clinical
6 0 1 3 4 5 a Sense

7 0 1 3 4 5 6 7 8 9 10

8 0 1 3 4 6 7 8 9 10

9 0 1 2 3 4 6 7 8 10

10 0 1 2 3 4 5 6 7 8 10
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run chart to track

You can turn the
chart on its side
progress

and use it as a
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Session-by session - Run Charts

==\Worry
=@=Habits



Case Example
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Children’s Outcomes Rating Scale
(CORS)



The CORS:

looks like



Get your IT equipment

Me
(How am | doing?)




Score it using your statistical algorithm

QD ©

(How are things in my family?)

(How am | doing at school?)

Q g
Everything

(How is everything going?)

................... .,
20 ©
School

SCORING
Each line is 10cm.

Score with ruler
e.g.3.5cm = score
of 3.5.

Write the scores
for each of the
four lines here in
the margin.

Add the four
scores for a total
score.

Plot overall score
on the graph



Compute......

............................ ST

Add the fc

_7. 6 scores for .
Everything s g

(How is everything going?)

Plot overa
on the gra



Share and discuss....

oing? How aré things going In your life? Please make a marr v
[ things are. The closer to the frowny face, things are not sO goo

g to how you think the child is doing.

Me
(How am | doing?)

(How are things in my family?)

& b i ©

(How am | doing at school?)

Everything
(How is everything going?)

rmation on this page is for illustration purposes only.
g and follow the link for

- sa~erice”ta download the measure

The info
Please go to

d.Ifyouared caretaker filling outInI> 1ot k=

SCORING
gach lineis 10cm.

Score with ruler
eg.3.5cm= score
of 3.5.

Write the scores
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the margin.
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Share and discuss....

Child Scale (Age 6 - 12)
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You can do the same with
symptom trackers



Sympton.]
Trackers: f
n example o
a

look
y

hat the

" like?

Low .
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J OW ar, e by /7/-/795 -? Session Ne
Date / / 2 O Time, h |
P/ease a ciy, royp, the ts/;om/;ow ften €acy thes, t/;/ngs/mppen foy,
There 0 righ " Wy, 9 an
0 1 i 3
/ feel say ©rempy, Neve, Sometimes Oftep, Always
//'/Not ing js Much £y, NYMore Neve, Sometimes Oftep, Alway
3/ have troub/e sleep Neve, Sometimes Oftep Always
4 Ve prob/ems With my appet/te Neve, Sometirnes Oftep, Always
5 ] lhave €y for thin Neve, Sometimes Oftep, Always
6 m tired 4 Neve, Sometimes Oftep, Alway
aNnog thing Cleay) Neve, Sornetimes Oftep Always
e/ Worth/es Neve, Sometimes Oftep AIWays
I fegy like on‘t Want ¢, Moy, Neve, Sometimes Oftep, AlWays
eg/ restiegg Neve, Sometimes Oftep

AIWays



An Example of a
Symptom Tracker

Anxious away
from home
(Separation

Anxiety)




What about the really difficult
stuff?



The RCADS:
What it looks
like



2
3

What can you see?

l R AR M e ook I SRR~ 2t

I feel sad or empty
When I have a problem I get a funny feellng inmy stomach

I worry when | think | have done poorIy at somethlng

| would feel afraid of being on my own at home
ICHIEE R

Nothing is much fun anymore
l feel scared when | have to take a test

I feel worrled when I thlnk someone is angry with me

| am bothered by bad or 5|IIy thoughts or pictures in

my mind

I have trouble sleeping

| worry that | will do badly at my school work

— = o
Nevé_ ws Often @
— s E
Nevi___ © nes™= Often Always
L N = s
NevéL Someumesé@ Always
NevE Often Always
”
NevaL ® Sometlme
NevE: ometlmes




Anything you might want to discuss?




What about implementation
tracking?



Who is doing better:
Service A or Service B?




Low tech implementation

thanks to Maris Vainre




Low tech implementation

thanks to Maris Vainre
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https://www.youtube.com/watch?v=0QbibOeli-g



https://www.youtube.com/watch?v=oQbibOeLi-g
https://www.youtube.com/watch?v=oQbibOeLi-g
https://www.youtube.com/watch?v=oQbibOeLi-g
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Contacts

Duncan Law sobel Fl .
Clinical Lead sobel Fleming

London & South East CORC Programme Lead
CYP-IAPT Learning Collaborative Isobel flemine@annafreud.org
Duncan.law@annafreud.org

Twitter: @ CORC
Twitter: @drduncanlaw witter: @
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