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CORC in the context of transformation 

 

The role of outcome measurement in the transformation of child 
and young person mental health services 

 

New CORC initiatives to apply CORC expertise in support of 
system change. Supporting -  

 

• The use of outcome measures in a wider range of contexts 

• Cross-service/ system-wide dialogue about improving 
outcomes 

• Embedding outcome monitoring and improving the quality and 
use of data in all contexts and at all levels 

 

 



How is CORC supporting members 

and the sector? 

1. Build learning and support the use of outcome measures in a wide range of contexts 

• CORC for Schools 

• Smaller voluntary organisations 

• CORC in social care 

  

2. Supporting cross-service/ system-wide dialogue about improving outcomes 

• Cross-sector data linkage 

• CORC for Commissioning and CORC Area Reports 

• Outcomes frameworks and measurement frameworks shared across partners: funders, providers, 

service users/ communities 

 

3. Embedding outcome monitoring and improving the quality and use of data in all contexts and at all 

levels 

• Self review and accreditation framework 

• Reshaped reports 

• Member support – training, improving processes, embedding ROM 

• Researching the data 



 
  

Future in mind  
Promoting, protecting and 
improving our children and 
young people’s mental health 
and wellbeing 
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Future in Mind and Local Transformation 

Plans – a central role for outcome measures 

• Clear information about investment and local 
population needs 

Transparency and 
accountability across the 

system to drive 
improvements in 

outcomes 

• Collaborative practice with CYP and families 

• Use of evidence-based treatments 

• Rigorous focus on outcomes 

• Regular feedback of outcome monitoring to children, 
young people, families and in supervision 

Principles for 
service 

transformation 

• Developing a robust set of metrics - access, waiting 
times and outcomes – and benchmarking 

Monitoring 
improvement 

• Local leadership to deliver national ambitions 

• Commissioner led, in collaboration with providers, schools and service users 



CAMHS Future ? 





The CORC Team 



Exploring CORC data 

  

• Published since the last forum: 
 The relationship between child and parent-reported shared decision 

making and child-, parent-, and clinician-reported treatment outcome 

 
 Associations between evidence based practice and mental health 

outcomes in child and adolescent mental health services 

 
 Interpreting standardized and idiographic outcome measures in 

CAMHS: what does change mean and how does it relate to functioning 
and experience? 

 
 The association between ethnicity and care pathway for children with 

emotional problems in routinely collected child and adolescent mental 
health services data 

  



Implications for practice:  
Measuring what matters (Jacob et al in press) 

  
• Below are examples of indicators relating to the sort of goals agreed by children, 

young people and families accessing services 

• Goals Based Outcomes (GBO) may be useful in relation to bespoke goals agreed 
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Overarching theme Agreed goal Some possible outcome indicators that can be used 

Relationship 

/interpersonal: 

Make more friends 

  

 

Have better family relationships 

  

  

Have less fights 

  

Better management of child’s 

behaviour by parent 

Strengths and Difficulties Questionnaire (SDQ); 

Child Outcome Rating Scale (CORS)  

  

SCORE Index of Family Function and Change-15 (SCORE-15) 

  

 

Me and My School (M&MS) 

  

Brief Parental Self-Efficacy Scale (BPSES) 

Coping with specific 

problems and 

symptoms 

Less symptoms PTSD 

  

Less low mood 

  

  

  

  

Manage intrusive thoughts and compulsive 

behaviours 

Impact of Events Scale (IES) 

  

Strengths and Difficulties Questionnaire (SDQ); 

Revised Child Anxiety and Depression Scale (RCADS); 

How are things: Depression/low mood (PHQ-9) 

  

 

OCD subscale of Revised Child Anxiety and Depression Scale (RCADS) 

Personal functioning: Doing better at school  

  

  

Feeling happier 

Number of days attending school; academic achievement 

  

 

Short Warwick-Edinburgh Mental Well-being Scale (SWEMWBS) 



Research Strategy  

• Characterising the CORC dataset: 
• Exploring the types of children seen; 

• An examination of co-morbidity in the dataset; 

• An exploration of outcome measures used with different 
groups  

• Missing data analysis 

• How might multilevel factors affect outcome?  

• An exploration of clinically meaningful change; 
beyond significant differences 

• Service use of LAC 

•   

 



Use of outcome measures in direct work with child 

or young person to support emotional health and 

mental wellbeing  

Use of outcome measures data by organisation/ service to improve support 

Use of outcome measures data by service funder/ commissioner to 

understand need and direct resources 

Openess about outcome measures data in engaging the  

local community around mental health and co-production of services 

Transparency 

Collaborative 

practice 

Monitoring impact Evidence based 

practice 
Accountability 

What does this look like in practice? 



Use of outcome measures in direct work with child 

or young person to support emotional health and 

mental wellbeing  

Use of outcome measures data by organisation/ service to improve support 

Use of outcome measures data by service funder/ commissioner to 

understand need and direct resources 

Openess about outcome measures data in engaging the  

local community around mental health and co-production of services 

What does this look like in practice? 
CORC Boards 

CORC for 

Schools 

CORC for 

Commissioners 

Reshaping CORC 

reports 

CORC Voluntary 

Pioneers 
CORC 

Self-

review 

and 

accreditat

ion 

CORC research 



CORC for Schools 
Ofsted recommend that schools should be ‘working with others 
to provide interventions for pupils with mental health problems’ 
with ‘regular reviews to assess the effectiveness of the provision 
and lead to changes where necessary’  

 

• Help schools use outcome measures to: deliver young 
person-centred services; track the impact of emotional 
wellbeing support; and interpret and act on the information 
collected. 

• School reports will look at the relationship between emotional 
health and other factors e.g. attainment, attendance 

• We are now working piloting our reports with schools to make 
them as practical, accessible and useful as possible 

• Get in touch if you would like to know more!  



CORC Voluntary Pioneers 

• For voluntary sector organisations with 
turnover of under £500k  

• Trial CORC approaches for free 

• Receive a CORC report based on six 
months of data 

• Build CORC understanding about the 
challenges and opportunities of routine 
outcome monitoring in smaller 
organisations 

 



• Supporting areas to develop a linked local area 
data set to monitor the implementation of 
strategies to improve wellbeing 

• Support to CCGs, local authorities, specialist 
commissioning teams and Health & Wellbeing 
Boards working with their local providers of 
services in: 
– Selecting the best outcome measures and 

indicators 

– linking data across agencies and organisations 

– Feedback of cross agency and organisational 
trends in outcomes and performance  

– Allow - and benefit from - the use of data for research 

 

 

 

Cross Sector Data Linkage - project 



Sees GP, given medication 
 
 
 
 
 
 

Contacts and medication 
 

• Consider a young person, Jonny, age 15 

What do we mean by data linkage?  

In school 
 
 
 
 
 
 

Absences, behavioural 
incidents and attainment 

 

Sees 3rd sector counselling 
service based in school 

 
 
 
 
 

Contacts and   outcomes 
 

= a record system/database 

Referred to NHS          CAMHS 
 
 
 
 
 

Contacts 
 

Outcomes 
 
 

(e.g. SIMS) (e.g. CODE) 

(e.g. RiO) (e.g.  COMMIT) 
(e.g. EMIS) 

Data 
linkage 
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Sees GP, given medication 
 
 
 
 
 
 

Contacts and medication 
 

In school 
 
 
 
 
 
 

Absences, behavioural 
incidents and attainment 

 

Sees 3rd sector counselling 
service based in school 

 
 
 
 
 

Contacts and   outcomes 
 

Referred to NHS CAMHS 
 
 
 
 
 
 

Contacts 
 

Outcomes 
 
 

(e.g. SIMS) (e.g. CODE) 

(e.g. RiO) (e.g.  
COMMIT) 

(e.g. EMIS) 

Note: Some person-level data from local 
record systems are collated nationally 

= a national 
database 
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MHSDS 

NPD 

CPRD 

CORC 

= data flows 

= future data flows 



Sees GP, given medication 
 
 
 
 
 
 

Contacts and medication 
 

In school 
 
 
 
 
 
 

Absences, behavioural 
incidents and attainment 

 

Sees 3rd sector counselling 
service based in school 

 
 
 
 
 

Contacts and   outcomes 
 

Referred to NHS CAMHS 
 
 
 
 
 
 

Contacts 
 

Outcomes 
 
 

(e.g. SIMS) (e.g. CODE) 

(e.g. RiO) (e.g.  
COMMIT) 

(e.g. EMIS) 

Note: Some person-level data from local 
record systems are collated nationally 

= a national 
database 
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MHSDS 

NPD 

CPRD 

CORC 

= data flows 

= future data flows 



• To promote a collaborative approach to the use of outcome 
and experience measures which draws on the expertise of  

– service users  

– service providers 

– service commissioners 

• To engage across the system 

• And in all phases of the cycle 

 

 
Interpret the 
data provided 

Embed 
their use 

at all 
levels 

Identify 
the right 
measure 

to use 

CORC for Commissioning 

• Use 
data to 
review 
how 
well 
services 
have 
met 
service 
users 

REVIEW 

Ask what 
worked and 

make changes 

ANALYSE 

Learn and 
understand 
what people 

need and want 

PLAN 

Set out what 
you will do to 

meet what 
people need 

and want 

DO 

Try out 
different 

approaches 



Ways in which CORC supports 

commissioners 

Developing outcomes frameworks 

Intelligence about a range of measures suitable for different purposes 

Advice on incorporating outcome measures into contract specifications and contract 
monitoring regimes 

Collaborative work with commissioner and local partners/ market to identify 
measures for use (Facilitation of stakeholder meetings/ meet the buyer events) 

Analysis of outcome data – for needs analysis or reviewing service impact   

(Commissioner reports with breakdowns by provider and CORC benchmarks) 

Support on interpreting and discussing flawed data meaningfully (MINDFUL 
approach) as part of contract management discussion or deep dive data review  

Support to providers – training, integrating the use of measures, improving data 
collection rates and data quality 



Embedding outcome monitoring 

– more throughout the day 

• Self review and accreditation framework 

 

 

 

 

• Member support – training, improving 

processes, embedding ROM 



Reshaping reports- more later 



Improving your collection of 

outcome measure data 

• The data collection process must be simple and minimally 

disruptive...  (Boswell et al 2015) 

• Mentoring and hands-on support to review ROM collection 

processes and identify changes to improve your collection rates   

• Using a systematic approach to process mapping and redesign 

will help identify the points in the process which will yield the 

biggest improvements for the least amount of change  

• Shows where process ‘waste’ is occurring that can be easily 

eliminated 










