
Outcomes in a Digital World



"I love how this conversation is easier to 

have behind a computer screen than it 

would be with a person I could see"



True early intervention 

• A prevention & treatment 

service

• Early help for mild, moderate 

& complex needs

• Universal self-help & peer-to-

peer services reduce 

escalation



Thrive Framework and Kooth



About us

4,128 hours in 

schools & community in 2017

70% content 

co-produced 

1,500 

logins 

every day

Over 150,000 

counselling 

hours

16 

years



From Cumbria to Cornwall





Clinically driven



1,000 Kooth Users

10 mins 68%

48 self-identify 

as Agender or 

Gender Fluid

960 would 

recommend 

Kooth to a 

friend

122  
are red 

risk

414 receive 

direct support 

from a 

professional

38 will be 

referred to 

specialist 

services

200 thinking 

about or are 

self harming

590 suffer 

from 

Anxiety 

and/or 

Stress

180 are 

BAME



Reporting Insights

Presenting Issues Source Goals



Research and Evaluation on Kooth

• Utilising Routine data

• Practice based Evidence

o Therapeutic Alliance

o Use of Outcome Measures - CoGS

o Peer-Support

• Challenge of anonymity

• Measuring different levels of support / engagement



External Evaluation



Goal based Outcomes
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Online F2F



Future Outcomes of Online Therapeutic Support

Data defined clusters

Clinically defined theories of 

change
User described outcomes

Validated Outcome Measures 

for Online Therapeutic 

Support



Green Paper Alignment

• Developing our integration model

• Embedding digital support into 

MHSTs

• Kooth as integrated early help in 

schools across spectrum of need

• Supporting School staff in 

managing emotional wellbeing of 

students



“Maybe I don't want you to involve other services. Maybe I don't want you to DO anything. 

Maybe I just want someone to listen to me. Nothing more, nothing less. Being listened to 

goes a long way. Being listened to makes you feel like you aren't alone and being alone is 

literally the worst thing possible when you're in a state like this. I guess what I'm trying to 

say is Kooth is aware it is part of the system and it has its’ policies but will still take note of 

the more implicit things people say to avoid the consequences of saying it explicitly, which 

other places won't do. I respect the people here for acknowledging the implicit things 

instead of ignoring it. Only Kooth does this. Only Kooth has the 'along side you' feeling”.



Any Questions?

aaron@xenzone.com

@aaronsefi

Research and Evaluation Director, 

XenZone

mailto:aaron@xenzone.com

