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The mental health system does not 

match the epidemiology 
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BURDEN OF DISEASE BY AGE



The current system will not address 

the economic challenge of mental ill 

health
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ECONOMICS

Bloom et al., 2011



ECONOMICS

Bloom et al., 2011



ECONOMICS

Bloom et al., 2011



So we need a new youth mental 

health system
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Youth mental health 
service models 
established 
internationally – A 
snapshot



Youth Mental Health Programs

headspace - Australia

World Economic Forum ® 



Youth Mental Health Programs

Foundry – BC Canada

World Economic Forum ® 



Youth Mental Health Programs

@ ease - Netherlands

World Economic Forum ® 



Youth Mental Health Programs

headspace - Denmark

World Economic Forum ® 



YOUTH MENTAL HEALTH PROGRAMS

HEADSPACE ISRAEL



Youth Mental Health Programs

Jigsaw - Ireland

World Economic Forum ® 



Global youth mental health? 
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The framework



THIS PROJECT WILL PRODUCE
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Global youth mental health framework

Investment case for youth mental 
health

Advocacy toolkit
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PRACTICES: RAPID, EASY AND AFFORDABLE ACCESS
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No referral required

Low physical or geographic barriers

Low or no cost barriers

Low stigma setting

Create awareness of service

Mapping of referral pathways

Simple means of contact

Simple interventions for simple presentations
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YOUTH ENGAGEMENT
Two young people appointed to 
Project Steering Group – Nataya 
and Maddi.

Youth Partnerships Facilitator –
Ella Gow.

Working with the Forums Global 
Shapers Network to engage young 
people from a range of different 
countries and contexts.

Engage young people in 
consultations in their community, 
to provide input into the model and 
advocacy toolkit being developed.
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Morocco

New Zealand

Nigeria

Nigeria

Scotland

South Africa

Thailand

Uganda

USA

Zambia

Zimbabwe

Australia

Bosnia and 

Herzegovina

Brazil

Canada

Denmark

England

Ethiopia

Ghana

Ireland

Jordan

YOUNG PEOPLE INVOLVED IN CONSULTATIONS TO DATE



WHAT DOES MENTAL HEALTH LOOK LIKE FOR YOUNG 

PEOPLE IN BOSNIA HERZEGOVINA?

• Family connections and childhood experiences -

impact of parental separation and divorce

• Financial issues 

• Pessimism about the future (individual prospects of 

staying in Bosnia & the potential for another war)*

• *Greater optimism in rural areas – instead, 

concerned about finishing school and getting into 

university

• Perception of injustices and other political concerns 

• Negative consequences of drug use
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WHAT WOULD A GOOD RESPONSE TO YOUTH MENTAL 

HEALTH IN BOSNIA LOOK LIKE?

• Address issues of stigma and judgement as a 

priority.

• Focus on education and awareness in the 

community and among young people.

• Build peer support – people who have been through 

similar issues who can provide advice or friendship 

networks.

• Build trust between outside organisations and 

schools/students.

• Provide a phone line for someone to talk to could be 

useful.
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WHAT DOES MENTAL HEALTH LOOK LIKE FOR YOUNG 

PEOPLE IN NEW ZEALAND?

• Strong reliance on whānau to support each other

• Increased academic pressure causing stress

• Negative impact of technology and social media

• Experiences of bullying impacting mental health

“When one of us stands up, we all stand up 

behind them”
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WHAT WOULD A GOOD RESPONSE TO YOUTH MENTAL 

HEALTH IN NEW ZEALAND LOOK LIKE?

• Strengthening the capacity for young people to 

support each other

• Saw a strong support role for schools and 

teachers to build trusting relationships and care 

(not in a clinical sense)

• Supporting young people to connect to their 

culture and history through song, dance, 

language
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WHAT DOES MENTAL HEALTH LOOK LIKE FOR YOUNG 

PEOPLE IN SOUTH AFRICA?

• Increasing awareness/knowledge, but still 

not widely talked about

• Significant stigma, especially in parents 

generation

• Seen to be a ‘white person’s illness’

• Often not a priority against immediate needs

• Many manage MH through participation in 

exercise, sport, community activities and 

recreation; rather than accessing services or 

other supports
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WHAT WOULD A GOOD RESPONSE TO YOUTH MENTAL 

HEALTH IN SOUTH AFRICA LOOK LIKE?

• More informal spaces to have discussions; 

such as schools, sporting clubs, the beach

• Greater education on what mental health and 

mental illness is among the community

• Provision of school-based supports and 

services, educate teachers to support students

• More young people to provide peer support

• Develop local responses that are culturally 

relevant and consider impact of trauma
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WHAT DOES MENTAL HEALTH LOOK LIKE FOR YOUNG 

PEOPLE IN IRELAND?

• Greater awareness of mental health, but it’s not 

well understood by the community

• Ongoing stigma in parent’s generation, not as 

much for young people now

• Services are not integrated and often don’t work 

together e.g.: mental health & drug and alcohol 

services

• Irish culture of self-deprecation impacts mental 

health, but is improving
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WHAT WOULD A GOOD RESPONSE TO YOUTH MENTAL 

HEALTH IN IRELAND LOOK LIKE?

• More funding for youth engagement activities

• Expand youth engagement activities & 

incorporate peer support workers into 

service model

• Target and work with parents to improve 

mental health education and awareness

• Make sure there are no barriers for people 

from different cultural groups such as asylum 

seekers
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WHAT DOES MENTAL HEALTH LOOK LIKE FOR YOUNG 

PEOPLE IN CANADA?

• Huge development and improvement in 

services in the past few years

• Co-location of service with other care needs, 

holistic approach with other services in the 

community

• Improved community awareness of mental 

health and services available

• Concerns about technology, negative 

experiences online
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WHAT WOULD A GOOD RESPONSE TO YOUTH MENTAL 

HEALTH IN CANADA LOOK LIKE?

• Give young people a voice and offer options 

for engagement, including having youth-led 

teams

• Provide options for young people and honor 

their choices – make sure they are involved 

in the decision-making process

• Ensure the service environment is 

welcoming and accessible, including for 

people who are neuro-atypical

• Human connection is key to engagement.

• Need continued efforts to destigmatise

mental health
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ADVOCACY TOOLKIT
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• Aims to support local advocates to engage the public and 

private sectors and increase investment in youth mental 

health supports and services

• Key themes from consultations:

– Safety and support

– Engaging key decision-makers

– Key facts and stats

– Templates and tools

– Stories of success

– Images, infographics, online and shareable 

• Being co-produced with an international working group of 

young people
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THANK YOU!

globalymh@orygen.org.au  
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