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Hearing from our Speakers

What are
we doing

Questions for speakers

Group breakouts

today?

Feedback from groups and
wrap up
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Mentimeter - https://www.menti.com/9hxeehui9u
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W Some reasons to

‘ Y co-produce
—49 around outcome
measures

- Ensures you’re measuring what matters

- Improves relevance of the measures to what matters to
the young people who are engaged in a service.

- Improves experience around filling out outcome
measures

- Therefore, more likely to have better completion rate of
forms

- Allows services to understand and adapt to the needs
expressed by young people

- Empowers the young people involved in co-production to
be active partners in their care

What other benefits might you see?
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Levels of
Co-

production

Co-producing research that
informs outcome measures

Co-producing the outcome
measurement tool

Co-producing the experience
of the outcome measure
delivery

Feedback on the experience
of outcome measures

The Ladder of Participation

5. Consulted and
informed
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| g By (7 O
- —

Natc

1

S |

o

o i

Watch on B Youlube




Summary of the video — The experience of outcome measures

Practitioners told us that outcome measures help them understand what is going on with young
people’s mental health and their support. The young people we spoke to added layers to our
understanding: ultimately it all depends on how you do it

explain why you were asking the young person to fill it in, go through the results with them and
make the questionnaire feel like a part of the sessions together.

Think about what it would be like for the young person to fill it in and be there to support or help
them if that is what they need.

Explore the young person’s questionnaire responses with them and be clear that's a
guestionnaire score can only be a part of building a bigger picture of who they are, and how
they’re feeling

You asking them to fill in the questionnaire is impacted by your relationship: if they trust you and
understand where you are coming from, then it will be more meaningful

Give them choice where you can, and don’t make assumptions about how they will feel about
the questionnaires



Making Co-production a core way of working

Use fair and open approaches to

Champion co-production and recruiting a range of young
Audit current co-production and youth participation and people. These can be service
participation work encourage organisational leaders users or potential service users.
to champion the work. Work in include under-

represented groups.

Collectively identify areas that
can benefit from co-production
or participation, making sure to
involve young people in the
earliest stages of outcome
measurement design and service
design.

Employ co-production in all
aspects of outcome
measurement design so it
becomes a core part of strategies

Regularly review, report and
appraise strategy progress as a
team

Making Co-production a reality (Adapted from NHS England & Coalition for
Collaborative Care, 2016 and Student Minds’ Co-producing Mental Health
Strategies with Students: A Guide for the Higher Education Sector



Designing Co-production work — using a Logic Model

Target Intervention Outcomes

Who is the project What is the project? What differenceis it
or activity for? expected to make?




CORC and Creatlve YOUth Developing an Outcomes Framework to be used
across the whole organisation:

Network: an example of JEECEELFEEEE

Group Access

= Creative Courses
o prOdUCtIOn 1:1 Support from CWP
QMQRC/) Theory of change into outcomes
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Theory of Change into
Outcomes

CYN Outcomes (Mapped to YF Framework / CYN Bespoke)

Improved
communication

Improved
confidence and
agency

Improved planning
and problem
solving

Improved
relationships and
leadership

Improved creativity

Improved resilience
and determination

Improved
management of
feelings

Improved healthy
choice (physical
health)

Improved
wellbeing

Reduced anti-social
behaviour

CREATIVE
YOUTH
NETWORK.
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How to use
measures
meaningfully with
children and
young people
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Trustee led survey / focus groups — what
IS Important

Trustee consultation — matching staff and
YP thoughts, desighing feedback

Young Person Survey — which measures
and how

Young Person focus group — which
measures and how
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What to measure? Experience of Service...

Used across ALL projects ‘Relationships’ are a pillar of
the CYN TOC

Need to monitor that young people are experiencing the
‘mechanisms’ that are fundamental to the achievement

of outcomes.

“How you want people to engage with your activities; the kind

of relationship you establish; and the thought processes you

Child Outco [

Research Co tium
\ CREATIVE
42 YOUTH

NETWORK.

want them to go through in order to achieve the outcomes and

impact you want...”

(NPC https://www.thinknpc.org/resource)



https://www.thinknpc.org/resource

CYN ‘mechanisms’

ave fun

Posszible statements
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Neither
Agree  Agree nor Disagree
Disagree

Strongly Don't
Disagree know

Strongly
Agree

. The staff at CYN listen to me

. The Staff at CYN are interested in what | have to say

. My views and worries are taken seriously

. | feel comfortable to be myself here

. | feel safe and accepted by other young people who come here

1
2
3
4, There is opportunity to have my say on what happens and when
5
6
7

.l enjpy my time at CYN
8. At CYN there is an adult | trust

8.a IF you agreed [ strongly agreed with question 8, are you able to
see that adult regularly?
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9. | have experienced discrimination at CYN

10. I have witnessed discrimination at CYN

10.a IF you agreed / strongly agreed with question 9 or 10, did the
staff at CYN effectively handle the situation?
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11. | feel a sense of achievement from my activities at CYN
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Young Foundation Outcome Framework
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Matrix of tools (2012)
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NONE OF SOME OF EALLDFTHE
STATEMENTS THE TIME RARELY THE TIME OFTEN TIME

I've been feeling optimistic about the future 1
I've been feeling useful

I've been feeling relaxed

I've been feeling interested in other people

I've had energy to spare

I've been dealing with problems well

I've been thinking clearly

(WEMWBS)

I've been feeling good about myself
I've been feeling close to other people

I've been feeling confident
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I've been able to make up my own mind
about things

0
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S Mental Wellbeing Scale

I've been feeling loved
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I've been interested in new things

CREATIVE

NETWORK. I've been feeling cheerful




Practitioner f Youth
Worker Assessment

Collaborative Goals /
Milestones

WEMWBS

Session feedback

Overall experience of
sarvice

Specific, one off Meet more than once
Youth Clubs or other open workshops that have a set (e.g. 10 weeks), have a
access meetings such as  agenda and specific specific agenda and
LBGTQ learnng outcomes (e.g. a preidentified outcomes

Any piece of work where a
worker is enaging in a
specific piece of work




| |
---BB:L- wE
ENPHSD. 00000

Breaking

~ into Groups
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Reflecting on your own work:

Go around group with brief introductions.
What is your current practice of engaging
with Young People on outcome measures?

Where would you like this practice to grow?

What is your next step, or what barrier do you
need support to overcome?

Your facilitator will share a Jam board for you
to take notes. [ADD JAM BOARD LINKS]
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